
R�sili�nc� Boost�r P�thw�� M�p
This Resilience Pathway Map has been generated using the World Bank’s Resilience Booster tool to inform and considerations of resilience

into the design of the project. The pathway map o�ers a ‘snapshot’ of the project’s approach to resilience building.

Investing in Forests and Protected Areas for Climate-Smart Development Project

Project Development Objective :
To improve sustainable management of forests and protected areas and increase bene�ts to communities from forests in target

landscapes.

CORE RESILIENCE CAPACITIES

RESILIENCE ATTRIBUTES

ABSORPTIVE ADAPTIVE TRANSFORMATIVE

Outcome 1
Improved management of government-managed
forest and wildlife Protected Areas to ensure they
can continue to generate revenues and provide

important environmental services.

Outcome 2
Increased revenues and jobs from these forest and

wildlife Protected Areas through targeted
investments in tourism and productive forests.

Outcome 3
Establishment of greater tree cover in refugee-

hosting landscapes outside Protected Areas,
supporting sustainable forest management and
landscape resilience on private and customary

land.

ROBUSTNESS LEARNING REDUNDANCY RAPIDITY CONNECTEDNESS DIVERSITY FLEXIBILITY INCLUSION SELF-ORGANIZATION

O
U

TC
O

M
E 

1 
 

IN
TE

RV
EN

TI
O

N
S

1.1. Grading and
maintenance of
tracks and trails
within protected
areas to improve
access for park
management,
boundary
planning,
infrastructure.

1.2. Improve
protected area
management
where there are
site-speci�c
threats to high
value forest
assets.

1.3. Engage local
communities in
resource
management
e�orts.

2.1. Targeting
degraded areas
restoration
through natural
regeneration and
enrichment
planting.

3.1. Technical
assistance and
training to develop
skills at
community level
to participate and
bene�t from
management of
forest and wildlife
resources,
including support
for women to
participate and
take leadership
roles.
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1.1. Invest in
tourism
infrastructure and
products,
leveraging private
and community
investment and
support for
diversi�cation of
tourism products.

2.1. Invest in
plantation forestry
and wood value
chains to enable
plantation forestry
to become a
strong and self-
sustaining
economic sector in
Uganda; and
investments to
further increase
plantation area.
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1.1. Development
of Community
Forest
Regulations.

2.1. Set up a
program to
purchase
fuelwood from
Ugandan
landowners and
supply it to
refugees.

3.1. Development
of intensive,
mixed-use
agroforestry
systems on
household plots,
support for
woodlots on
private land,
enhance
management and
protection on
customary,
leasehold and
freehold land.

Summ�r� of Proj�ct Inform�tion
This information is provided by the user.

Main Climate Shocks/ Stresses: Extreme temperature, Extreme precipitation and �ooding, Extreme events

Target Bene�ciaries: Communities, Government, Refugee host communities, Tourism sector and wood value chain players

Primary Sector: Environment, Natural Resources & Blue Economy

Other sector(s): Environment, Natural Resources & Blue Economy

Country/countries: Uganda

Project duration: 2020 - 2026

http://52.4.140.142/africa-resilience


How to us� this R�sili�nc� Boost�r P�thw�� m�p?

Having completed the 4 steps of the Resilience Booster Tool you are able to strengthen the project’s design narrative in the Project
Concept Note (PCN) or in the Project’s Appraisal Document (PAD) by

Making reference to the priority resilience attributes that you identi�ed towards the achievement of the project’s
outcomes,

Integrating speci�c project interventions that contribute to strengthening resilience outcomes through attributes.

Making explicit the linkages with the resilience capacities (absorptive, adaptive, transformative), in alignment with the
project's development objective (PDO).

For World Bank teams, the integration of resilience attributes into the project’s design can strengthen the contribution to corporate
climate commitments, in particular, the Climate Change Co-bene�ts, and the Resilience Rating System. Fort further information,
please refer to the Resilience Booster Methodology.

You are encouraged to continue with step 5 of the tool, to strengthen your project's resilience tracking. If you have already
completed step 5, see the result below.

R�sili�nc� Attribut�s B�s�lin� �nd T�r��ts
This is a visualization of the project’s resilience attributes baseline and targets. The scores (low from 0-1, medium 2-3, or high 4-5)
can help inform or complement the project’s Results Framework, and can be used as a reference to track progress towards targets
annually, at mid-point or at the end of the project.

Baseline - - - - Target

Attribute Baseline Target

ROBUSTNESS

Low institutional capacity (e.g., few sta� with required
technical knowledge) and low physical preparedness.

High institutional capacity and physical preparedness,
new policies in place.

REDUNDANCY

Some availability of resources that can be access in
case of shocks through community saving groups.

High availability of resources through strengthened
saving mechanisms.

CONNECTEDNESS

Some level of interactions/knowledge exchange
between the communities with sub-national / national
government authorities.

High level of interactions/knowledge exchange between
the communities, sub-national and national authorities
to respond to shocks.

You can also refer to the resilience markers of these attributes (see Guidance Note in the Home page) to identify indicators to
complement your project’s Results Framework.

*Please note that the scores rely on the user’s subject matter expertise and understanding of the country or project context.

Medium (2) High (5)

Medium (3) High (4)

Medium (2) High (4)

http://52.4.140.142/africa-resilience/#/resilience-booster-methodology

